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Mission: Turning policy into action and results
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Why a new approach’>

Education, training and youth: an evolving landscape

Deep economic crisis + high youth unemployment

Existing vacancies in job market contrasts with profound skill
gaps and low employability levels of graduates

Rising demand for high skill jobs

Global competition talent: internationalisation of education
Broadening of learning offer and potential of ICT
Complementary ways of learning: formal, informal, non formal

Need to build bridges with working world
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Link to policy objectives (1)

Europe 2020 targets
ET 2020 strategy

The renewed framework for European cooperation in the
youth field (2010-2018)

The European dimension in Sport /7 The EU Work Plan on
Sport

The strong international dimension, particularly as regards
higher education and youth
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Link to policy objectives (2)
More opportunities for VET and HE students to increase their
employability through traineeships

Foster quality improvement in all sectors through staff mobility
and strategic partnerships

Strong emphasis on cross-sector strategic partnerships and ICT
projects

New innovative actions to enhance employability and
entrepreneurship (Knowledge Alliances and Sector Skills Alliances)

New ways to trigger policy reform (Prospective Initiatives)
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Need for more effective measures

e Link programme-policy objectives: Meet Europa 2020 targets:
— Raising HE attainment from 32% to 40%
— Reduction N° of early school leavers from 14% to - 10%
e« Synergies + interaction formal, informal, non formal learning
 Cross-sectoral partnerships with working world
 Simplified programme architecture

e Focus on EU added value
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ERASMUS+ BRINGS...

An Integrated, more
accessible programme

A renewed focus on skills
for employment

New opportunities for
modernising teaching and
learning

New partnerships between
education and world of
work
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Structure
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Commission

ERASMUS +

Learning mobility |
KA2
. : : Jean Monnet
Cooperation for innovation

KA3
Support for policy reform

A

Youth




European
Commission

All education sectors
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3 main types of Key Action

Learning mobility
of individuals (KA1l)

Staff mobility, in
particular for teachers,
lecturers, school leaders
and youth workers

Mobility for higher
education students,
vocational education and
training students

Student loan guarantee
Joint Master degrees

Mobility for higher
education for EU and non-
EU beneficiaries

Volunteering and youth
exchanges

Cooperation for innovation
and exchange of good
practices (KA2)

Strategic partnerships between
education/training or youth
organisations and other relevant
actors

Large scale partnerships
between education and training
establishments and business:
Knowledge Alliances & Sector Skills
alliances

IT-Platforms including
e-Twinning

Cooperation with third countries
and focus on neighbourhood
countries

Support for
policy reform
(KA3)

< Open method of
Coordination

< Prospective
Initiatives

< EU recognition tools

< Dissemination &
exploitation

< Policy dialogue with
stakeholders, third
countries and
international
organisations




ERASMUS+
BUDGET FIGURES

e

Total budget of €14.7
billion (7 year period)

40% increase with
respect to previous
programmes
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BUDGET BREAKDOWN

by Key Action

KAl Learning mobility of
iIndividuals At least 63%

o, 43 2 ==
KA2 Cooperation for
Innovation and the
J exchange of good

- practices

At least 28% ~—

w
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KA3 Support for policy

R reform  Funds to be redistributed
gﬁ*‘ 4.2%0 between KA1 and KA2 (4,80%
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Budget allocation 2014 - 2020

349% 1,9%1,9%1,8%
3,5%

M Education and training (77.5%)
M Youth (10%)
m Student loan facility (3.5%)

10,0%

M National agencies (3.4%)

® Administrative costs (1.9%)
® Jean Monnet (1.9%)

m Sport (1.8%)

77,5%
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Breakdown of Education and Training
budget by sectors

Minimum allocation by sector 15% 5%
m Higher Education (43%)
B VET (22%)

Schools (15%) 22%
® Adult Education (5%)

M Remaining Funds for Allocation (15%)
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ERASMUS+
MOBILITY

Increased learning
opportunities
abroad for
students and
teachers

EU grants and
training for about 4
million people and
125,000 institutions
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WHY is mobility
important?
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CBI.

students
skills -

Education
and Culture

umversity
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STAFF MOBILITY

800,000 educators and
youth workers will
acquire new teaching
and learning methods
abroad
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ERASMUS+
Innovation and
good practices

25 000 Strategqic
partnerships

300 Knowledge
Alliances and Sector
Skills Alllances

200 000 teachers
collaborating on line




JEAN MONNET

Jean Monnet will
support 400 teaching
posts and 600 short
courses globally

Over 100 Centres of
Excellence will be
supported around
the world
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ERASMUS+ BRINGS...

An Integrated, more
accessible programme

A renewed focus on skills
for employment

New opportunities for
modernising teaching and
learning

New partnerships between
education and world of
work
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AIms

KA1

Develop school staff competences
(languages, ICT, etc). Offer professional
development opportunities abroad

KA2

Schools, local/regional school authorities,
teacher training institutions and
departments to develop, transfer and
implement innovative practices

KAS

Peer learning between high level policy
makers, practitioners, participating
organisations, researchers and stakeholders
groups
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Main activities

KA1l
Participation in structures courses/training abroad
Job shadowing/observation period abroad in a partner school
Teaching assignments

KA2

Cross-sectoral cooperation (curriculum development, reinforcing
basic skills, combating violence)

Exchanges of groups of people on study/training periods within a
project

eTwinning for online exchanges

KA3

Transnational experimentation with innovative policy measures
and transfer to other systems
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DIMENSION




More mobility
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More
inclusive

Better linguistic

preparation of mobile participants

Specific support to people with special needs

Mgl

More support to participants from
disadvantaged backgrounds
Student loan

More support to remote areas

D ECHANGES]EURDPEE

Better use of new technologies

Education
and Culture



AIms

0 Provide more and
better opportunities
to improve skills
and competences
HE students

d Attract the best
talents from abroad

European
Commission

Instruments

O Credit mobility: more mobility for students

& staff between Europe and partner
countries both directions (NEW),
traineeships abroad

Degree mobility: Joint Master courses
offered by universities from EU and partner
countries aiming to attract best students
worldwide

Student loan guarantee (NEW): for
students wishing to take a full Masters'
degree in another EU country.




KAZ2

Cooperation for innovation

1.

2.

- Higher Education -

Strategic Partnerships: more
intense cooperation between

institutions.

Knowledge Alliances:
structure partnerships

between HEI and businesses

Capacity Building in HE for
neighbourhood countries,

Western Balkans and the
rest of the world (Asia, Latin
America & Africa)

* X%
*
*

*
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2 HE Strategic Partnerships
Raise HEIs capacity to modernise

2 Knowledge Alliances

< Support to Neighbouring and WB countries
Partnerships between HEIs from EU and Partner
Countries for exchange and transfer of experience

+ Additional MOBILITY STRAND for students and staff

) Cooperation with Asia, Latin America, Africa,
Caribbean and Pacific
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Cooperation for
Innovation (2)

Knowledge alliances:

Develop innovative ways of teaching, learning and
governance

Stimulate entrepreneurship and entrepreneurial
competence of students, academics and company staff

Strengthen the flow and exchange of information and
knowledge

Stimulate the co-creation of knowledge

Stimulate the cooperation between higher education
Institutions and companies
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Policy Support
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To support EU developments in HE Policy for a higher systemic
impact

Main activities:

Support the OMC, HE modernisation agenda, Bologna process
Development and implementation of EU transparency tools
(ECTS, ..)

Recognition of qualifications (NARIC)

Network of HE reform experts in Neighbouring and Enlargement
countries

International policy dialogue

Worldwide alumni association

International attractiveness and promotion



Higher Education

Better mobility

European
Commission

Erasmus Charter for Higher
Education

Fundamental principles

Before

. Duri
2013 Call (anticipated) :f';:rg
near 5000 applications Mobility

received

Best practices
85% Charters awarded

Monitoring

Education
and Culture
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AIms

KA1: To increase training opportunities abroad of VET learners
and to provide them with skills needed.

To update / acquire knowledge of work practices and/or refresh
pedagogical skills of VET professionals.

KAZ2: Transnational cooperation between VET providers and
local/regional business communities.

KA3: To support EU policy developments and to respond to
several of the specific policy objectives for VET systems
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Main activities

KAl: Traineeships abroad in a company, other workplace (public
organization, NGO, etc.) or in a VET school with periods of work-based
learning in a company.

Work placement in an enterprise/training/teaching institution.

KAZ2: Exchanging good practices and innovation in VET provisions, guidance,
counselling.

Developing and delivering of new VET teaching/training materials and
methods.

Cross-sector cooperation

KA3: Peer learning and mutual learning activities through thematic working
groups.

Studies to increase quality and supply of  apprenticeships.
Support to EU tools (ECVET and EQAVET).



KA 2:
————J Cooperation for

Innovation

ean

Sector Skills Alliance&:-

n

Achieve systemic impact
on vocational education &
training in the economic
sector concerned

m Assess skills needs in a
specific sector

Bring vocational
education & training (VET)
closer to the labour
market

Develop innovative ways
of vocational teaching and
training

Ensure quality of
vocational programmes &
facilitate transparency of
qualifications

w Improve flow of
information between
stakeholders
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Key Action 1

To develop and broaden knowledge, skills and competences

Key Action 2

To provide quality teaching and learning opportunities for adults and
to strengthen the learning offer of adult education providers

Key Action 3

To contribute to the development of national policies and
European dialogue on AE systems and practices



Main

activities
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Key Action 1
v' Participation in structured courses/training events abroad

v' Job shadowing/observation period in an adult education or other sector
relevant to the organisation abroad

Key Action 2

v' Cross-sector cooperation for exchanging experiences and best practices
Developing, testing and validating of new curricula, teaching methods or
iInnovative pedagogical approaches

v' Projects addressing the acquisition of basic skills (literacy, numeracy and
ICT) and the provision of second chance opportunities/learning in later life
Key action 3

v' Support national policy reforms (e.g. building national networks and
coalitions of interested groups)

v’ Support to awareness campaigns promoting the benefits of learning both
for individuals, the economy, and society
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Youth: general aspects

To improve the level of key competences and skills of young
people, including those with fewer opportunities, and youth
workers, as well as to promote participation in democratic life
In Europe (active citizenship, intercultural dialogue, social
inclusion and solidarity)

To foster quality improvements in youth work

To complement policy reforms at local, regional and national
level and to support the recognition of non-formal and
iInformal learning

To enhance the international dimension of youth activities



Main

activities
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e Key Action 1

Youth exchanges; European Voluntary Service; training courses, contact-making events,
study visits abroad; job shadowing or observation period in a youth organisation abroad

e Key Action 2

Development, testing and/or implementation of innovative practices in the
field of youth, education and training.

Validation of competences acquired through non-formal and in-formal
learning by using EU documentation instruments (such as Europass and
Youthpass)

Capacity building (in Partner Countries)

e Key Action 3

Support to the Open Method of Coordination (peer learning, evidence-
gathering)

Support to Structured Dialogue in the field of youth (meetings between young
people and decision-makers; support to SD National Working Groups)

Youthpass, European Youth Week
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The Jean
Monnet



http://www.google.it/url?sa=i&source=images&cd=&docid=45bDv7mv_e1laM&tbnid=xrdZAZK2kb-dvM:&ved=0CAgQjRwwAA&url=http://www.tempus.ac.rs/en/lifelong-learning-programme/jean-monnet/&ei=qxeVUordJ6WdyQO4z4HADQ&psig=AFQjCNFEA1lv984D7_ykQfOUT2p3bgemPQ&ust=1385589035713464

A worldwide
network
(1989 — 2013)

« 76 countries throughout the e 4,000 projects in the field of
world European integration studies
« more than 800 universities -

more than 1,700 professors

offering Jean Monnet courses as - 265,000 students every year

part of their curricula



Objectives
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NEW focus under Erasmus-+

1. diversification of contents_ reach out to new disciplines
2. a more balanced geographical scope
3. participation of a new young generation of teachers

4. Academic contribution to Europe 2020 strategy
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18% -

16% -

14% -

12% -

10% -

8% -

6% -

4% -

2% -

0% -

Italia Espafia Ukraine Romania France United Deutschland Poland Russian
Kingdom Federation

(Spain: 68 applications submitted — total 595) = 11% of all



Total: 119 projects
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Erasmus+ contribution to Sport

To tackle cross-border threats to the integrity of sport (doping,
match-fixing, violence, intolerance, discrimination)

To promote and support good governance in sport and dual
career of athletes

To promote voluntary activities, social inclusion and equal
opportunities, together with the awareness of the importance of
health-enhancing physical activity (HEPA), and equal
access to sport for all
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eAdoption of the legal base Erasmus+

e Publication of the first calls

e Key Action 1: Mid-March 2014
e Key Action 2 and 3: End April 2014
* Jean Monnet : End March 2014

Education
and Culture




erasmus-plus_en ol

* *
* *

*
* g K

European
Commission

eForms and Guide for applicants
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