hecks and
alances

Gonnie van der Eerden

2P erasmus.



Iy measure?

%

s a ourself regularly...

SIS on the right track towards our
- strategic goals
55

+ (and act!)



" Maybe we
should build a
boat instead...

mp erasmus+



Id you-tell me, please, which way |
oughtto go from here?”

e

pends a good deal on where you

want to get to."

P e >~ | ewis Carroll, Alice in wonderland

%@‘@5“



LA

3 %’j arked effects or fundamental changes that
-,j"@"% ime) (desired impact)
0093

@
’@" @#e late effects or results of outputs e.g.
"V 1} ’
ﬁ@%& e skills; more knowledge (expected
hout.outcomes, there is no need for outputs.
0’0

DULS :0@: direct products/results of activities you carried
Ut e ‘Q ourse; a Website; a tool; mobilities; etc.; the
jj@"‘g Outputs contribute to impact; but producI:inrg]j - or
< evensharing - them isn’'t automatically ‘a fundamental change’.

v vl

S
4‘4‘@ ities: the actions you take to progress towards your goal
’ ing the project timeframe. Listed in your work plan e.g.

ot %Y
nnlng, filming, designing, Learning, teaching, training activities

K5 etc.

<
K5

\sgs‘




~help you?

Bagt N

« Ithe Sjyo O See your project/actions in a broader

- context. What happens in the world around you and
.wha/'t/'_(s your.contribution? (out of your bubble)

e | t_elps'y_o/u_ to think in terms of change (= impact)
~~and.not only in terms of achieving your project
result/execute activities.

- It canbe used to reflect and monitor. Are we still on
X the right path to reach our strategic goal or do we have
-/ < _to make adjustments

NN . ..
\/ « Joint vision. Are we on the same road?

How can this strategy and indicators

us+



% Tosee...

¢ ...how the progress is of QUr Si\'ate IC goals -
¢ ...whether we need to adapt any ¢ f the |

actlons’P < RS |
Are the actions still the rlght/ es’P SIS /
¢ ...to see whether we need to ade pt OU/ /
strateglc goal? / /
%
But also.. & | /_
¢ ...10 Iegltlmlze our work, show (in betwe/en 555

ults to stakeholders in- and outside the
{3@%\ ik \g§<
& =p erasmu
& SN SCKEEKAKK



9 Letssee... P

+ Who has experience in setting indicatorson
strategy in education? KRR LS &

¢ And...who has experience In sett g /
Indicators In mternatlonallzatlon/? /




+ Quantitative indicators Output indicators

+ Qualitative indicators Outcome / Performance indicators <

2 Bn
HE erasmus+



brought about by these out

Examples

¢ The number of students subscrlblng
higher education after VET

+ Employment after graduation

+ X-level in language learning |

y & i m

/&< - era@Q\u&
EXRIERKRS SIS




'

9 Outcome indicators

X
¢ Usually indicators of change Prosese: |
+ Give Iinformation that indicates w ethe our wa kIS

leading to the changes in people’s lives, Skl||S anc

attitudes that we want to achieve
o

Examples e 100 / S

¢ Students are more flexible

¢ Motivated staff/students 5 S
¢ Labourmarket satisfaction with the level of ski
graduates o

| KA
X

+ The results of the qualitative indicators are usually ex ressed as
centage change e.g. % increase in..
./p gee.g. -l ar k){
/& OO



% Sources

+ What sources are already there? .
¢ Within the school/regionally/nationa /ythe NA?

% |
¢ What sources need to be develog ed’? /

¢ Is there an existing system/dashboar ‘these
iIndicators can be part of?
0%
+ Who would be responsible/follow-up?

/

/
/

/

N 4 w\%



- SRS
®» How can it look %gw"gs?{};:‘
\I’"Qo'lﬂ‘o'l”’s?l

Strategic Indicator(s) | Target in Frequency | By whom? K
goal 20...7 .

<




LeI00e8,

¢
RIS
R RRRRIRIERK

0
O

. KKK
’ Who is mvolved?

@ www.erasmusplusvet.nl/Q152020/start-scan.aspx

Q

Geimporteerd uit Int- [ Mavim Rules Web Pz [} Mobility Tool [ werkgroep ImpactSP [ OLS || OEET B KA1Projecten-alle, [ KA2Projecten- Alle @i Cimofi - Strength "

HOME FAQ FORUM

"Online questionnaires to suppart the
dialogue on internationalisation®

WORKBOOK EXERCISES

Home

DIGITAL SCANS

The QIS 2020 has three self evaluation scans:

Inventory scan:

to form an overall picture of the state of internationalisation at institutional level.



’ Who is involved?

Tradition driven Family culture
Rituals & social security
{Purple)

Power driven Authoritarian culture
Willpower & straight action
(Red)

Compliance driven Bureaucratic culture
Stability & certainty
(Blue)

Outcome driven Achievement culture
Success & entrepreneurship
(Orange)

Community driven Professional culture
People centered & dialogue
(Green)

Innovation driven Open culture
Synergy & breakthrough

Sustainability driven Holistic culture

Gobal village & integral perspectives

A e N e N A e e A N R e N e i e T R N A N O e N T i e T A

{Turguoise)

|
:

e o haglh el et S e B



CURRENT meaning of internationalisation in your VET school

& International mobility? Why not a local or regional workplacement?

& Internationalisation? (Not) for me!

& We apply for mobility funding and make sure that activities are organised effectively and efficiently.

& International experience of our students should be promoted, as it enhances their chances on the labour market. It

also strengthens the public image of our VET schoal.

& We should enable every student and every teacher to gain relevant international experience. Via mobility or in the
classroom (e.g. virtual projects, peer learning).

& Internationalisation is integrated into regional policies, as well as educational practice. This enables teachers,
entrepreneurs and policy makers to act as 'sensors’: developments in the wider international context of education-
and business are constantly reviewed on their potential added value.

& Internationalisation is that much intertwined in all our activities that in fact it is no longer visible as topic in itself.
As an organisation we are in the world, and the world is in us.

& Total number of points

PO OO OOO O OeN AKX



Synargy Holistic

Sarely Might



Who iIs mvolved’? RS
5
0202656262002 %6%. %%
SRR
100000000020 2020202020262%6%6%%%%

Graph DESIRED context

100

8

Safely Might Orde Success care Synergy Holistic
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