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TRANSNATIONAL COOPERATION ACTIVITY
Cross-sectorial TCA Professionalisation - The Impact of Staff Mobility

13" to 15" June — Zandvoort — The Netherlands

Type of event:
Thematic Seminar

Working language:
English

Number of Spanish participants:
Up to 1 participant from the field of Adult Education

Profile of participants: Because of the specific objectives of the TCA, the setting and focus on
training and workshops, and the need for participants to be able to implement the
outcomes/results of the TCA in their own organisations, we are looking for participants
representing organisations involved in Erasmus+ KA1 staff mobility;

- Project coordinators
- Management / school leaders
- Policy makers

Themes and goals of the event: Strengthening and guaranteeing the professionalism of
teachers, volunteers and management is a crucial element in increasing the quality of
education and training. International mobility of staff can support the professional
development of teachers, volunteers and staff.

Furthermore, international mobility and partnerships will contribute to creating a truly positive
environment for the internationalisation of education and training, which in turn has a
flywheel effect on students and / or adult learners.

1. Sharing ideas and examples of good practices of mobility projects for the professional
development of teachers, staff and/or volunteers among a great diversity of
educational sectors and institutions.

2. Integrating Erasmus+ professional development of teachers, staff and/or volunteers
into the European Development Plan of one’s own organisation and linking it to the
organisation’s human resources policies and, if relevant, with national policies for the
professional development of teachers.

3. Defining (before) and measuring (after) the impact of Erasmus+ professional
development of teachers and other staff.

4. Identifying areas for improvement of the quality of current and future mobility
projects for teachers and other staff in the areas of planning, selection, preparation,
delivery, evaluation, promotion/dissemination and follow-up measures.
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Expected results:

1. Participants will get inspired by new ideas and examples of good practices and will
have built new contacts/networks.

2. Participants will be able to reflect on and enhance the European Development Plan of
their organisation with respect to the professional development of teachers, staff
and/or volunteers.

3. Participants will be able to define impact of Erasmus+ mobilities for the professional
development of teachers, staff and/or volunteers and define the data and tools for
measuring this impact.

4. Participants will be able to identifying areas for improvement of the quality of current
and future mobility projects for teachers and other staff in the areas of planning,
selection, preparation, delivery, evaluation, promotion/dissemination and follow-up
measures.

Cost:
Event fee: The event fee will be covered by the hosting NA agency and it will cover

accommodation and meals during the seminar.

Travel costs: SEPIE will contribute to the travel costs based on the table provided for TCAs.
This financial support will be paid directly to the selected participant by SEPIE in compliance
with the procedures established by this agency (see information on the SEPIE website).

Support for accommodation and meals not included in the activity programme: SEPIE will
contribute to these costs based on the table provided for TCAs. This financial support (up to 2
travel days) will be paid directly to the selected participant by SEPIE in compliance with the
procedures established by this agency (see information on the SEPIE website).

Support for participants with special needs: Applicants with special needs might apply for a
reimbursement based on real costs. The reimbursement based on real costs will be granted
only if it is clearly justified and requested in the application form, and once approved by the
national agency (SEPIE). This financial support will be paid directly to the selected participant
by SEPIE in compliance with the procedures established by this agency (see information on
the SEPIE website). By choosing this option, the participant will renounce to a reimbursement
based on unit costs.
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