
Draft programme study visit participation – extended version  

 

28-30 Oktober. NH-Hotel Zandvoort the Netherlands  

 

 

Wednesday 28-10 INSPIRATION 

 Arrival 

11:30-12:00 Optional: meeting of NA Staff  

12:00-13:00  Lunch 

13:00-18:00  Welcome 

 Getting to know each other 

 Background  information on Erasmus+ programme  

The most essential information of the Erasmus+ programme will be 

introduced briefly.  

 Keynote speech Ms. Ina den Hollander, senior consultant at CINOP. Ina 

conducted a comparative analysis on cooperation within three region in 

the Netherlands on basic skills within the context of National 

Coordinator Adult Learning (NCAL). She will present the results of the 

analysis as inspiration on how organisations can cooperate with each 

other.  

 Open Space - Presenting each others projects and good practices. 

Participants can present their organization and/or projects to each 

other.   

19:00-21:00 Dinner in the hotel 

Tuesday 29-10 WORKING 

9:00-12:30  Selection of working groups 

Participants select a subgroup in which they will work on a (sub)theme.  

 Working in groups on project ideas 

Participants will work on concrete project ideas, guided by NA staff 

present.  

12:30-14:00 Lunch 

14:00-18:00  Inspiration session on impact, by Mr Bert-Jan Buiskool.  

Establishing impact is an important condition in Erasmus+ projects. Mr. 

Buiskool will explore the theme of impact from various perspectives 

 Working in groups on project ideas Continued.  

19:00-21:00 Dinner in a restaurant in Zandvoort  

Friday 30-10 PRESENTING 

9:00-12:00  Preparing presentation of project ideas  

The subgroups will prepare a presentation of their project idea(s)  

 Presenting project ideas to the group and a jury.  

Prices can be won!  

12:00-12:30 Conclusions and wrap up  

12:30-13:00  Brown Bag lunch.  
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Keynote speech: Ina den Hollander 

 

 

Ina was educated as a teacher in history and Dutch language. She worked in secondary education 

for 10 years as a teacher and projectmanager and moved to the adult education department of a 

Regional Educational Center as a teacher and curriculum developer of courses Dutch as a second 

language. Afterwards she was director at the department responsible for basic skills programs for 

low skilled adult second language learners and young dropouts. 

In 2005 Ina moved to CINOP Consultancy. Her main topic as a CINOP Consultant are literacy and 

basic skills, adult education and civic integration. From 2005 to 2012 CINOP was one of the 

partners in the Dutch Action Plan on low literacy. Ina was one of the projectmanagers and worked 

on many projects in the field of awareness raising, the program for literacy ambassadors, and 

literacy and labor market issues. She worked as a qualitative researcher in a project defining 

several roles of volunteers in adult education.  

In 2012 Ina was projectmanager in the project defining the Dutch national standards in basic skills 

education for language, numeracy and digital competences for the Dutch Ministry of Education, 

Culture and Science. She advised national and local authorities and regional educational centers in 

matters of adult education. In 2013 Ina was projectmanager of several projects from the Reading 

and Writing Foundation in the Language for Life program (development of assessments, digital 

portal for adult education). In 2014 she was co-author of a Handbook for Dutch municipalities 

implementing the new law on adult education. 

Since 2012 Ina is the CINOP representative in two European Networks. She is member of EBSN 

and co-organiser of the last EBSN Annual Workshop, member of Team Adults in the ELINET 

network and writer of the country report on adults for this network. In 2015 Ina works as a 

consultant in the project of the National Coordinator Adult Education on behalf of the Ministry of 

OCW. 

Workshop on impact: Bert Jan Buiskool 

 

 

Bert- Jan is a senior consultant and managing partner at Ockham IPS. He was responsible for 

implementing more than 60 evaluation, consultancy and research projects for the European 

Commission, European Parliament, European agencies, ILO and UNESCO and different countries 

over the last 12 years. His experience covers the field of education and training, labour market, 

employment and regional policies, and specifically European territorial cooperation. He has a 

proven track record monitoring and evaluation EU programmes (such as ESF, ERDF, Erasmus+, 

and INTERREG), doing ex-ante, ongoing, and ex post evaluations, as well as impact assessments. 

He is Erasmus+ expert for the national agency of the Netherlands (2014 – current) and from 2011-

2013 he was member of the thematic working group of the European Commission on quality in 

adult learning. He is current member of the expert group on quality adult learning within EPALE 

and is appointed ambassador for EPALE in the Netherlands. He has an academic background in 

Economic Geography. 


