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INVITATION to the TCA on
Internationalisation strategies in VET — a training event for vocational institutions
Mallorca, Spain, 30° September — 3" October 2018
Organised by the Spanish, Finnish, Hungarian and Dutch National Agencies of Erasmus+ for VET

Although strategic thinking and planning in Erasmus+ projects is inevitable, promoters are not

always aware of its importance.

In order to support Erasmus+ VET promoters, especially VET colleges and schools, the Spanish
Finnish, Dutch and Hungarian NA are organising a TCA training focusing on internationalisation

strategies in VET.

Institutions from Finland, Denmark, Belgium, Croatia, Sweden, Italy, Macedonia, Turkey,

Norway and UK will attend this TCA.

During the training participants will have the opportunity to dive into different aspects of
internationalisation strategies. Through case studies, peer learning and with the help of
experts we will work on a common approach that will help the participants to set up and/or

strengthen their institutions’ policy on internationalisation.

Expected learning outcomes of the training are:

e understanding the value of strategic planning, strategy structures and the issues and
processes involved;

e gaining knowledge of what strategic planning and approaches can bring to the field of
internationalisation and mobility in VET;

e getting a picture of how to link internationalisation and mobility with the development
of their institution

¢ being able to set up the next steps the institution will need in order to go on with their
internationalisation strategy and make it alive and work as a shared view within their
institution;

¢ becoming acquainted with indicators in order to measure the progress and whether

the results achieved fit the purposes.
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When & where
e Location: Vanity Hotel Suite 4**** Cala Mesquida. Mallorca, Spain

e Dates: 30" September - 3rd October.

Costs and funding
e Participants’ travel and the subsistence costs will be covered according to the TCA

rules and funds of Spanish National Agency. http://sepie.es/doc/educacion-

escolar/seminarios/2018/CuantiasyNormasFinanciacion.pdf

e There is no participation fee.

Who can join
e Each invited VET institution should send BOTH their international officer/promoter
AND a decision maker (e.g. principal or rector/manager/ head of unit/ member of the
board).

e Maximum number of Spanish participants will be 6.
If you have any questions or concerns regarding the TCA, please contact our TCA-officer Ms.
Laura Gonzalez Carrasco laura.gonzalezc@sepie.es, or the Head of the VET Unit Ms. Maria
Gomez Ortueta, maria.ortueta@sepie.es Tel. 0034 915506728.

On behalf of the Spanish, Finnish, Dutch and Hungarian NAs,

Maria Gomez Ortueta.
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